
 BOARD CANDIDATE APPLICATION PACKET 



 Hello friend! 

 We are so excited that you’re interested in being part of our amazing group of volunteers who service on the 
 Board of Directors for the SLO Food Co-op!  As our friendly neighborhood grocery store continues to grow 
 quickly, we have some really exciting times ahead!  Our job is to look forward and guide the future success of 
 this amazing organization. 

 In this packet you’ll find all the details of what to expect during your three year term, if you are selected to 
 join the Board of Directors. If you decide that this is something you’re interested in, we encourage you to fill 
 out the Board Candidate Application, which can be found in this packet. After we receive your application, the 
 Board will review it and contact you within a week to discuss further steps. 

 We are eager to get to know you, and learn more about your WHY. If you have any questions, we encourage 
 you to reach out to use at board@slofood.coop. Thank you again for your interest! 

 In health + happiness, 

 Natasha Prybyla 
 Board President 
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 SLO FOOD CO-OP 
 Board Member Job Description and Preparation 

 TERM: 
 The terms of office for Directors shall be three years.  Director terms shall be staggered to ensure that 
 approximately one-third of the Board is elected each year.  Each Director shall serve for a three-year term or 
 until a successor has been installed.  A successor shall be ratified by a membership vote at the next annual 
 meeting, in accordance with Section 5.04 of these Bylaws, and to maintain one-third staggered terms, complete 
 the remainder of their predecessor term prior to starting their own three year term. 

 ELIGIBILITY: 
 ●  Only individuals who are “active owners” of SFC and are in good standing of the Member- 

 Owned Corporation are eligible to serve on the Board.  An “active owner” is an owner who is 
 current on his or her payments toward the $300 “fair share” ownership. 

 ●  Additional Household members (non-primary members) are not eligible to serve on the Board. 
 ●  Must be a resident of California. 
 ●  Only one SFC staff member may serve on the Board at any given time. 

 GENERAL RESPONSIBILITIES: 
 ●  Board members are elected by the Member-Owners of the Co-op to strive to take actions that 

 will fulfill the mission of the Co-op and to insure the continued success of the store so that high 
 quality, nutritious food will be available to owners at the best possible prices. 

 ●  The Board of Directors as a whole, and each individual Director, is responsible for conducting 
 the affairs of the organization in a manner that safeguards the interests of the ownership. 

 ●  Each Director is required to be honest, loyal, and prudent, and can be sued for any dishonesty, 
 disloyalty, or negligence.  To protect against any personal liability, Errors and Omission 
 insurance is provided for all board members. 

 ●  Each Director has a duty to: 
 ○  Represent the ownership at large and to act in the ownership’s best interests (not just 

 those of one faction). 
 ○  Direct the affairs of the organization to move toward achievement of objectives 

 established by the By-laws. 

 SPECIFIC RESPONSIBILITIES OF THE BOARD AS A WHOLE: 
 ●  Establish objectives and policies, approve goals and performance standards, annually review 

 achievement of objectives and goals, and provide for sound planning. 
 ●  Hire and conduct an annual performance review of the General Manager. 
 ●  Approve capital and operating budgets, oversee fiduciary matters to safeguard the long-term 

 viability of the Co-op, and safeguard assets. 
 ●  Maintain communication with Member-Owners. 
 ●  Maintain confidentiality in all matters until there is a general public disclosure or it is clear such 

 information is a matter of public record or common knowledge.   Matters related to personnel, 
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 real estate transactions, market strategy, and planning or pending litigation are confidential 
 unless otherwise designated. 

 ●  Board members are prepared to participate in activities associated with the Co-op’s role in the 
 larger community at the direction and within the definition of the Board as a whole. 

 SPECIFIC RESPONSIBILITIES OF INDIVIDUAL DIRECTORS: 
 ●  Prepare for and attend all regular Board meetings, including the Annual Members Meeting. 
 ●  Attend Board training sessions. 
 ●  Serve on at least one Board committee (see attached list of committees). 
 ●  Become familiar with the Co-op’s By-laws, policies, and financial statements. 
 ●  Cultivate a respect for other Board members to insure the best functioning of the Board. 

 ETHICS: 
 ●  Maintain confidentiality. 
 ●  Avoid conflicts of interest. 
 ●  Do not intervene directly in the workings of the store. If there is an operational issue, bring it 

 to the General Manager or the Board in a closed session meeting. 
 ●  Do not undermine the authority of the Board as a whole by taking actions counter to those 

 approved by the Board. 
 ●  Do not use Board member status to gain special privileges. 

 TIME COMMITMENT: 
 ●  Term:  Board members are elected from among their fellow  owners to serve three-year terms. 
 ●  Board Meetings:  The Board meets the second Wednesday  of each month at 6:00 p.m.; 

 meetings generally last two to three hours. Directors receive the meeting packet a few days in 
 advance and are expected to review it and be prepared with questions or comments. While it is 
 acceptable to miss an occasional meeting, Directors can be dismissed for missing more than 
 three meetings in a six month period. 

 ●  Committee Meetings:  Each Director serves on at least  one Board committee. Frequency 
 varies widely depending on the committee and task. 

 ●  Board Retreats, Training, and Special Meetings:  The  Board may meet for occasional 
 planning, training, and information-gathering.  In addition, Board Directors may have the 
 opportunity to attend conferences. 

 ●  Annual Membership Meetings:  Board members are expected  to attend the Annual 
 Members Meeting held each year.  The agenda typically includes a short business meeting and an 
 educational or social event. 

 COMPENSATION: 
 ●  Board Directors receive a 10% discount while they are on the Board. 

 HELPFUL KNOWLEDGE, EXPERIENCE AND SKILLS FOR BOARD CANDIDATES: 
 ●  The basic Co-op Principles (see attached), and the purpose, goals, and By-laws of the Co-op; 
 ●  The general workings of the Co-op; 
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 ●  Knowledge of cooperative philosophy and movement; 
 ●  Understanding of natural foods and the grocery industry; 
 ●  Board-level policy development and decision-making experience; 
 ●  Previous experience on a Board of Directors, such as a community organization or business; 
 ●  Leadership, facilitation, and meeting management skills; 
 ●  Executive personnel management skills; 
 ●  Understanding and experience of business financial statements, budgets and profitability 

 assessments; 
 ●  Understanding of the Board of Directors’ role and responsibilities within the leadership and 

 governance structure of the cooperative; 
 ●  Understanding of the roles and responsibilities of an individual Board member; and 
 ●  Ability to respect diverse viewpoints. 

 RECOMMENDED PRIOR TO APPLYING  : 
 ●  Attend a minimum of one Board meeting to meet the members, see how the Board functions, 

 and understand the issues facing the Board; 
 ●  Read the SFC By-laws (can be found on SFC’S website); and 
 ●  Request and read the minutes of the most recent Board of Directors meetings. 

 CONTACTS: 
 For questions regarding the board candidate process, contact:  board@slofood.coop  . Which is received by 
 the Board President and the General Manager. 

 A completed Board Candidate Application can either be e-mailed to the address above, or mailed/dropped off 
 at the store.  Please be sure to address the packet to the Board of Directors. 
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 Board Candidate Application 
 Thank you for supporting your Cooperative by offering to serve on the Board of Directors. We, the current members of 
 the Board, appreciate you taking the time to respond to these questions regarding your qualifications, interest, and 
 commitment to serving.  We invite you to include any information that you think would help us consider your 
 nomination. 

 NAME: 

 ADDRESS: 

 (Circle Preferred Contact Method) 

 Home #:  Work#: __________________________ 

 Cell #:  Email: __________________________ 

 How many years have you lived in San Luis Obispo County? 

 How many years have you been an Owner-Member of the Co-op? 

 Do you belong to an organization that does business with or competes with the Co-op? 

 Please answer the following questions as thoroughly as possible, while keeping your answers to 200 words or less.  We 
 encourage you to be concise and thoughtful in each of your responses: 
 Attach additional pages if needed. 

 1.  Biographical Information 
 a.  Occupation: 

 b.  Education: 

 c.  Other interests: 
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 2.  Why do you want to serve on the Board of Directors of SLO Food Co-op? 

 3.  Please summarize the aspects of your work, personal experience, and/or education that you feel would 
 be beneficial to the SLO Food Co-op and its Board. 

 4.  As a Board Member, how would you help to fulfill the values of the Co-op’s Mission Statement? 
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 Statement of Agreement 

 IF ELECTED TO BE A BOARD MEMBER YOU WILL SIGN THE STATEMENT OF 
 AGREEMENT AT THE FIRST BOARD MEETING YOU ATTEND AS AN OFFICIAL 

 DIRECTOR. 
 I.  Code of Ethics 

 The Board of Directors of SLO Food Co-op adopts the following Code of Ethics to clarify any uncertainty 
 regarding the authority of the Board.  This Code of Ethics is proposed to create greater unanimity and closer 
 coordination between Directors and among Directors, management, and employees. 

 To that end, we the Directors of SLO Food Co-op agree that: 

 ●  The  Board’s authority  is limited to overseeing the  affairs of the cooperative in a manner deemed 
 beneficial to the cooperative as a whole.  To do this, we employ a manager to be responsible for the overall 
 and day-to-day management of the business under the direction of the Board and work with management to 
 set the future direction of the Co-op.  We are also responsible for carrying out other duties as provided by 
 the By-laws or by general or specific corporate laws. 
 ●  Each  Director’s authority  is equal only to the rights  and authority of any individual owner of the 
 cooperative except when the Board is in formal meeting.  No individual Director may take action on behalf of 
 the cooperative alone unless explicitly delegated that authority by action of the Board, and no individual 
 Director has any particular rights to information not made available to all Directors. 
 ●  The  authority of the manager  is to manage the affairs  of the cooperative.  The manager shall 
 employ, supervise, and discharge all employees, agents, and laborers and engage in all negotiations and 
 discussions on behalf of the cooperative as necessary and/or directed by the Board. 
 ●  While Directors may  disagree  with a policy approved  by or action taken by the majority of the Board, 
 they will support that policy as being the considered judgment of the Board.  An individual Director shall have 
 the right to present further evidence and argument to the Board for further consideration in a manner 
 consistent with the Board’s practices.  The Board shall have the duty to reconsider its actions appropriately. 
 ●  All Directors will maintain  confidentiality  as needed  to protect the Co-op’s interests and financial 
 viability.  This means that all Directors shall not discuss disputed or confidential corporate actions, policies, or 
 issues with the Co-op’s Owners, employees, or the general public unless all Directors agree that such 
 information is no longer confidential.  All issues related to personnel, real estate, market strategy and goals, 
 pending litigation, and details of the Co-op’s financial status will be considered sensitive issues subject to 
 confidentiality unless or until full disclosure is approved by the Board as a whole. 
 ●  Directors  serve as representatives  of the cooperative.  We shall conduct ourselves in a professional 
 manner that fosters confidence and reflects positively on the Co-op, its Owners, and its staff.  We respect the 
 rights of others – Directors, Staff, and Owners – to communicate their ideas free from interruption and 
 without intimidation. 
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 II.  Code of Conduct 
 As a Board Director, I pledge to do my best for SLO Food Co-op and will: 

 ●  Devote my time needed to fulfill the responsibilities of the position. 
 ●  Attend and actively participate in the Board’s monthly meetings, training sessions, and annual meeting 
 to enhance Board understanding and cohesiveness. 
 ●  Be prompt, attentive, and prepared for all Board and committee meetings. 
 ●  Contribute to and encourage open, respectful, and thorough discussions by the Board. 
 ●  Consider the business of the Co-op and its Member-Owners to be confidential in nature. 
 ●  Disclose any personal or organizational conflict of interest that I may have and refrain from discussing 
 or voting on any issues related to that conflict. 
 ●  Be honest, helpful, diligent, and respectful in my dealings with the Co-op, with other Directors, and 
 with the Co-op’s management, staff, and Member-Owners. 
 ●  Refrain from becoming financially involved or associated with any business or agency that has interests 
 that are, or could be perceived to be, in conflict with the Co-op's. 
 ●  Work for continued and increased effectiveness in the Co-op’s ability to serve its Member-Owners. 
 ●  Be a team player and agree to abide by the majority action of the Board, even if it is not my own 
 personal opinion. 
 ●  Present the agreed-upon view of the Board of Directors, rather than my own, when I speak for the 
 Co-op to employees, Member-Owners, shoppers, and the general public. 
 ●  Refrain from asking for special privileges as a Board member and from interfering with management’s 
 authority. 
 ●  Work to ensure that the Co-op is controlled in a democratic fashion by its Member-Owners and that 
 all elections are open, fair, and encourage the participation of all Member-Owners. 
 ●  Strive at all times to keep the Member-Owners informed of the Co-op’s status and plans and of the 
 Board’s work, as appropriate. 
 ●  Continually seek to learn more about the Co-op and its operations and about my responsibilities as a 
 Board member by pursuing educational opportunities. 

 III.  Conflict of Interest 
 I affirm that, to the best of my knowledge, neither I, nor any of my affiliates (hereinafter defined) have any 
 financial or other personal interest, direct or indirect, that is incompatible with the proper discharge of my 
 fiduciary duties as a member of the Board of Directors of the SLO Food Co-op or would tend to impair my 
 independence, judgment or action in performance of my duties as Director, except as described below.  I 
 further affirm that, to the best of my knowledge, neither I nor any of my affiliates is an officer or managing 
 agent of any municipal, state, federal, or private granting or contracting entity that provides or receives funds 
 or other benefits to or from the SLO Food Co-op, except as described below.  As used herein, I understand 
 the term “affiliate” to mean any relative, business or professional partner or associate, or other person or 
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 entity (including without limitation any corporation or partnership in which I have a personal or financial 
 interest) with whom I have any significant relationship. 

 Conflict Disclosure: (continue on other side if needed) 

 As a Co-op Director, I agree to abide by this agreement.  I agree that if, in the opinion of the 
 majority of the Co-op Directors, I have violated the letter or spirit of this agreement that I shall 
 resign my position on the Board immediately. 

 Printed Name of Co-op Director 

 Signature of Co-op Director  Date 
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 8 Cooperative Principles 
 Cooperatives trace the roots of these principles to the first modern cooperative founded in Rochdale, England 
 in 1844. Cooperatives around the world generally operate according to the same 7 core principles and values, 
 adopted by the International Co-operative Alliance in 1995. In addition, many cooperatives, including SLO 
 Food Co-op added the 8th principle of Diversity, Equity, & Inclusion in 2022. 

 1.  Voluntary and Open Membership 
 Cooperatives are voluntary organizations, open to all people able to use its services and willing to accept the 
 responsibilities of membership, without gender, social, racial, political, or religious discrimination. 

 2.  Democratic Member Control 
 Cooperatives are democratic organizations controlled by their members—those who buy the goods or use 
 the services of the cooperative—who actively participate in setting policies and making decisions. 

 3.  Members' Economic Participation 
 Members contribute equally to, and democratically control, the capital of the cooperative. This benefits 
 members in proportion to the business they conduct with the cooperative rather than on the capital invested. 

 4.  Autonomy and Independence 
 Cooperatives are autonomous, self-help organizations controlled by their members. If the co-op enters into 
 agreements with other organizations or raises capital from external sources, it is done so based on terms that 
 ensure democratic control by the members and maintains the cooperative’s autonomy. 

 5.  Education, Training and Information 
 Cooperatives provide education and training for members, elected representatives, managers and employees 
 so they can contribute effectively to the development of their cooperative. Members also inform the general 
 public about the nature and benefits of cooperatives. 

 6.  Cooperation among Cooperatives 
 Cooperatives serve their members most effectively and strengthen the cooperative movement by working 
 together through local, national, regional and international structures. 

 7.  Concern for Community 
 While focusing on member needs, cooperatives work for the sustainable development of communities through 
 policies and programs accepted by the members. 

 8.  Diversity, Equity, & Inclusion 
 Cooperatives believe we are stronger when a proactive effort is put forth to engage everyone in governance, 
 management and representation. 
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